
1 1 MOPAC will continue to routinely monitor all recorded crime & ensure action  

A Safer London 

A focus on volume 
and high harm 

priorities 
(MOPAC in consultation 

with MPS and Local 
Authorities) 

 

Two – four  

volume  

Priorities 

Local priority may be evidenced by: 

Theft (from MV, shops, person), Non DA 
VWI, Common Assault, Harassment, 
Burglary dwelling, Criminal Damage, 
Robbery person +ASB 
 

Provision of tools (borough & ward: rank, trends, peaks) 

Problem solving action plans (locally driven,  
geographically focused (i.e., vulnerable areas). 

Annually refreshed  

Year on year reductions 
 

Mandatory  

High Harm  

priorities 

 

Sexual offences, Domestic Abuse, 
Hate Crime, Child Sexual 
Exploitation, Weapon based (Knife 
& Gun) 
 

 

Action plans & problem solving 

Trajectory and monitoring 

Some volume may go up 

Repeat victimisation decrease 
 

 

A Better Police 
Service for London 

(MPS)  

Active monitoring & reporting – looking for improvements within:  
- Victim Satisfaction with police service (User Satisfaction Survey) 

- Bonds between Police and Public (Public Attitude Survey - new 'actionable' composite score)  

- Challenge the inequalities in Satisfaction & public perceptions (i.e., BAME present lower perceptions)  

- More representative Police workforce (More BAME/ More female recruitment) 

- Officers treated with fairness and respect by colleagues  

Active monitoring & reporting – looking for improvements within:  
 

- Reduce offending behaviours of targeted cohorts (i.e., offending, frequency, severity) 
 

- Reduction in overall victimisation (total number of victims / rate of victimisation)  
 
- Better engagement for victims (i.e., VCOP compliance) 

 
- Improve victim satisfaction with the service they receive through the courts (new survey for London) 

A Better CJS for 
London    

(CJS / MPS)  

Measuring the things that matter – an overview 



2 2 

Keeping children 
and young people 
safe  

Active monitoring & reporting – looking for improvements within:  
 

•Reduce the number of young victims of crime  
•Reduce the number of first-time entrants to the criminal justice service  
 
- Reduce the number of knife crimes – by volume and numbers of repeat victimisation 
- Reduce the number of gun crimes (including discharges)  
- Encourage more victims of Child Sexual Exploitation to come forward and report  

Active monitoring & reporting – looking for improvements within:  
 

•More domestic abuse victims to come forward / reduction in repeat victimisation 
•More victims of sexual violence to report / reduction in repeat victimisation 
• Work with the CJS to reduce the rates of attrition in cases of violence against 
women and girls as they progress through the criminal justice process 
 
- Encourage more victims of harmful practices such as female genital mutilation (FGM), ‘honour’-  based violence and 
forced marriage to come forward and report 
 

Tackling Violence 
Against Women 
and Girls  

Standing together 
against extremism, 
hatred and 
intolerance 

Active monitoring & reporting – looking for improvements within:  
 

●   Encourage more victims of hate crime to come forward and report  
●   Reduce the level of repeat victimisation  
 
- Reducing the rates of attrition in hate crime as they progress through the criminal justice process 
- Improve the level of satisfaction of victims of hate crime with the service they receive from the    
   police and criminal justice service 

Measuring the things that matter - A deeper look at the High Harms - London priorities 
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