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The Tomorrow’s Market pilot was an innovative business support programme 

that aimed to nurture a new generation of market traders – people working 

from home, in pop-ups or online and have a unique product or service which 

they sell.

Tomorrow’s Market aims to support new businesses to grow, to reach new 

customers and audiences and to work with experienced traders and business 

experts to take the next step to elevate their businesses to success.

Market trading is low cost, no boss and high return





We support traders

Our traders support each other 

Together we will build the markets of 

tomorrow today



What we did

● 2 x 6 months programme

● 15 Traders supported for each cohort

● Targeted and focused business support and 1to1

technical assistance

● Workshops, mentoring, inspirational talks, peer to 

peer learning

● Learn by doing

● Adding value to Host Markets (eg recruitment 

strategies, licensing consultation, curation, 

management and marketing support)

● Support network to grow small businesses







Key learnings and achievements 

● Recruitment and outreach

● Low dropout rate

● Flexible and nimble programme design

● Platform to new opportunities and business growth

● Diversifying the market

● Trader to Trader support
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tomorrow’s market 2.0

What’s next?
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tomorrow’s  

market 2.0 1:1

How-To Guide

Market network engagement

Seminars
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Branding

Identity, branding+  

wayfinding
1. Main logotype arrangement

A clear market identity that 

underpins all branding and is 

integrated into wayfinding, 

merchandise and online

presence will make your market
3. Symbol

distinctive and recognisable. 2. Secondary logotype arrangement

Merchandise

T
A    T 

E  

S

Digital presence

Shoppi

ng  

N e w s

Brixton Market
Seasons & Events

Interac t i ve M ap

Appl ySouthall market sequPhotos
Lorem ipsu molori occaece 

ssequiate porest, con-
isquaer spedio et od 
magnimus, venient.

Sear ch

Blue Market
Shoppi ng Seasons & Events

Res taurants Photos

Better Bankside St James StreetFoodVisit

Walthamstow Market Market Restaurant

Chequers’ Market Square
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Physical

improvements

Markets should maximise trade 

and be pleasant and locally 

distinctive places to spend time 

and socialise. These aims should 

drive physical improvements, 

which must be practical, flexible 

and adaptable in order to meet 

the demanding requirements of 

a market.

Hannah

Thual

TheBlueMarket

Hannah

Thual
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Offer+ uses

The identity of a market - its 

unique character and values -

should shape it’s offer and uses.

Curate the offer and uses to 

maximise footfall throughout the 

day and evening.

Portobello Road  

Market

tomorrow’s market 2.0

a how-to guide
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London

Markets

Board

of London’s  

Markets

London Street
Association

Trading 

Benchmarking  

Group

Wider 

markets  

network
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Market 

strategy

SustainabilityOperations+  

logistics

Physical 

improvements

Community 

wealth building

Market 

management

Business 

incubation+  

support

Offer+ uses

• Seating to increase 

dwell time

• Physical and digital 

infrastructure (e.g. 

drainage, electrics, 

wifi/smart city 

devices)

• Stall layout to 

maximise trade

• Refuse collections

• Timing of and 

space required for 

cleaning

• Storage of goods 

and stalls

• Circular economy -

for example market 

waste powered 

energy sources

• Sustainable 

transport and  

parking

• Broadening 

opportunities to 

under-represented 

people e.g. females 

or Black and 

Minority Ethnic 

individuals

• Progressive 

procurement of 

goods and services

• An inclusive offer -

Attracting diverse 

customers

• Licensing issues

• Zoning (or not) of 

uses

• Secure line for 

evening/night-time  

economy

• Legal frameworks

• Extending opening 

hours

• Innovation, trial 

events and re-

investing profits

• Pricing and leasing 

structure to support 

different traders

• Inclusive 

recruitment

• Managing training 

and move-on

or scaling-up  

opportunities

• Succession  

planning

Digital presence+ 

marketing

Identity, 

branding+ 

wayfinding

• Integrated 

market identity 

incorporated 

into physical 

interventions,

temporary furniture, 

online presence 

and merchandise

• Market website

• Online shopping 

platform integrating 

all market vendors 

and delivered

via a centralised 

market e-cargo bike 

system

Events+ 

programming

• Scheduling events 

and activities, and 

coordinating with 

wider city-events

• Flexibility of 

infrastructure to 

allow innovation

• Supporting an 

evening economy
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Physical 

improvements

Events & 

Programming

Offer &  

Uses

Identity, 

branding 

&  

wayfinding

Digital 

presence &  

marketing

Operations  

& 

Logistics

Sustainability

Community  

Wealth 

Building

Market 

Management

Business 

incubation 

&  support

Market 

strategy
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Offer+ uses

Portobello Road  

Market

The identity of a market - its 

unique character and values -

should shape it’s offer and uses.

Curate the offer and uses to 

maximise footfall throughout the 

day and evening.
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Physical 

improvements

Hannah Thual

Hannah Thual

The Blue Market

Markets should maximise trade 

and be pleasant and locally 

distinctive places to spend time 

and socialise. These aims should 

drive physical improvements, 

which must be practical, flexible 

and adaptable in order to meet 

the demanding requirements of 

a market.
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Gort Scott Gort Scott

Jakob SpriestersbachJakob Spriestersbach

Operations+  

logistics

Deliveries, servicing and refuse 

collections are essential to

the functioning of a market. 

All these operations overlap 

throughout the day, week and 

year and need to be managed. 

Markets are living ecosystems 

and market staff and traders 

will have found the most 

efficient or easiest way to

do things whilst working 

round existing constraints.

To improve operations  

and logistics and support 

behavioural change, one

must understand the existing 

situation

Brixton market
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Sustainability

Mercato 

Metropolitano reuse Water  

Steam

Grain 

Energy

Markets are well-positioned to 

be a vital part of our response 

to the climate crisis. They could 

help us explore how to feed our 

cities sustainably, and lead the 

way in implementing circular 

economy principles to create 

self-sufficient ecosystems. A 

rising consuming interest in 

provenance could help support 

a shift to locally and sustainably 

sourced produce.
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1. Main logotype arrangement

Digital presence

Search

Branding

2. Secondary logotype arrangement

3. Symbol

Merchandise

T
A T

E  

S

Shopping  Seasons&Events Restaurants Photos

Visit

St JamesStreet Food

Market Restaurant

Chequers’Market Square

Lorem ipsu molori occaece ssequiate porest, con-
sequ

isquaer spedio et od magnimus, venient.

Shopping  

News

Seasons&Events  

Interactive Map

Apply 

Photos

Brixton Market 

Southall market 

Blue Market 

Better Bankside

Walthamstow Market

A clear market identity that 

underpins all branding and is 

integrated into wayfinding, 

merchandise and online 

presence will make your market 

distinctive and recognisable.

Identity, branding+ 

wayfinding
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Digital presence+ 

marketing

In a digital age, an online 

presence is important for a 

market. This should be current 

and somewhere people can 

go to plan their visit. It can be

supported by individual trader’s 

social media accounts, which 

will give more information on 

their offer. Be ambitious about 

how your digital presence could 

support the market - are there 

other functions it could deliver, 

for example an online shopping 

platform.

Borough Market
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Events+ 

programming

To respond to a rising interest  

in experiences over products, 

and to drive footfall and trade, 

programming events and 

activities are an important 

aspect of the life of a market.

Queen’s market  

Gillett square
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Community 

wealth building

Markets offer a myriad of ways 

of redirecting wealth back into 

local economies, and placing 

control and benefits of local 

economies into the hands of 

local people. It helps to build 

resilient communities and 

produces more sustainable, 

lasting, and equitable economic  

outcomes.

Lady Lane
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Market 

management

Historically market managers 

have been seen as enforcers 

rather than supporters. This is 

changing, and the importance 

of integrating market managers  

into wider Local Authority 

regeneration plans is more 

widely understood.

First in Tolworth 

Market
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The market is the original 

business incubator accelerator. 

Markets provide an invaluable 

platform for start-up and 

established business alike to 

engage directly with consumers, 

test new products, review 

pricing, materials, packaging, 

competitors - the true definition 

of market research.

The Tomorrow’s Market pilot 

programme was designed 

to preserve and propel this 

tradition through a cohort-

based curriculum, one to one 

mentorship/technical assistance,  

peer to peer support and onsite 

training.

Business

incubation

+ support

tomorrow’s

market Pilot
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Seminars Seminars will be on a Thursday throughout March to May

Physical 

improvements

Events & 

Programming

Offer & 

Uses 

to drive 

footfall

Identity, 

branding &  

wayfinding

Digital 

presence & 

marketing

Operations  

& Logistics

Sustainability  

& circular 

economy

Community  

Wealth 

Building

Market 

Management + 

legal structures

Business 

incubation &  

support

Seminar topics will include:



Mercato Ilford
Louisa Bullard, 

Sustainability Co-Ordinator, 

Mercato Metropolitano

Showcasing
innovation.
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Mercato 

Metropolitano 

overview. 

We are a sustainable 

community market. For us, 

food quality is everything. 

We partner with social 

entrepreneurs who care 

about sustainability, quality, 

traceability and ethical 

production just as much as 

we do. We think globally but 

act locally—regenerating 

forgotten urban areas with 

ideas and investment to 

revitalize the community.
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The DreaMM

Campaign 

Insert image

Design.

Revolutionize

Expand. 

At 

Mercato 

Metropolitano

It’s MM’s incubation 

programme, aiming at 

scouting new entrepreneurial 

talents and innovative ideas,

providing tailored mentorship 

and financial support.
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Ilford Education

We are going to be 

working with 3 

different partners to 

ensure that the rooftop 

is able to have the 

greatest impact in the 

community as 

possible. 

Zero Carbon Farms

Redbridge Children’s 

Centres
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Circular Waste 

Systems

Local Origin

Turning food waste 

in to compost in 

order to grow 

mushrooms. 

Food waste 
collected from 

TP’s

PLA plates and 
food waste put 

into onsite 
composter 

Compost used to 
grow 

mushrooms and 
produce on the 
roof in raised 

beds

Mushrooms are 
sold to the 

Trading partners 



The Blue Market  - Community Led Regeneration of the Market Place



People Powered Regeneration

1. The Blue Market - Introductions and 
background 

2. Good Growth Fund - Capital works
3. Great market but who’s driving it forward?
4. Local Community management solution
5. Partnerships
6. Conclusion



Russell Dryden – Manager Blue Bermondsey BID



The Shard

Blue Market

WHERE IS THE BLUE?

WHY IS IT CALLED THE BLUE?





WHAT DID WE WANT

















THE 
FINAL 

DESIGN







Summary - How this was done?

• A lot of hard work!

• Consultation

• Surveys and questionnaires

• Events

• Business surveys

• Collaborative design

• Testing and piloting market programmes

• Make it Blue - Start-up markets



Great Market place – now what?



Management solution – Local HUB

• Positive and centralised management plan for the market 

• Success needs sustained focus and attention

• Needs a dedicated Market Manager = Point of contact, more 
information, more services, and more visibility

• A section dedicated to start ups = bustling testing ground for 
entrepreneurs 

• Longstanding traders should support start-ups and participate in 
mentoring, training and support 





Advantages of a local hub:

• Turn up on the day and buy a ‘day licence’ 

• Information eg: on ‘sustainable’ practices, insurance, H&S 

• Hire Equipment

• Access to Power Units 

• Toilet facilities

• First aid facilities 

• Business support and training programmes available 



Partnership:



Conclusion

• Markets have always been the heart of communities:

“Jesus didn’t to Tescos he went to the market!” – Russell Dryden

• Needs energy, dedication, opportunities to trial ideas

• Locally led solutions!

• Traders and Start-ups need support 

• Funding key

• Tomorrows market programme!



LOCALLY LED MARKET FOR THE BENEFIT OF 
LOCAL PEOPLE – SHARING THE REGENERATION! 



23 February 2022

OpenMarkets.London
Introduction





Replacing the siloed Local Authority market trader licence 

application processes with a single digital gateway for 

applications making it easier to trade across London.



73

Launch Partners: 6 London Local Authority Licensing Teams 

covering 35 markets and more joining all the time





Case Study:  Edith trades in Ridely Road Market 

but wants to explore trading in more markets



Currently Requires Multiple Separate Licence Application Processes which deters traders.



OpenMarkets will provide a Single Licence Application Portal









81

Trader Application 
Local Authority

Licensing Case Management



Campaign to Encourage More New Traders and Increased Mobility Amongst Existing Traders



Please get involved!

paul@tabled.io



Joe Harrison
CEO
NMTF Ltd

• Now in its 10th year

• Regional finals introduced in 2018

• Ten regionals planned for 2022

• Nationwide BBC TV One Show 

coverage in 2019



• Series of virtual meetings with operators in 

February and April

• Local heats in May and June

• Regional finals in mid-July to mid-August

• National Final Stratford-upon-Avon August 

26th and 27th



More than 1,000 businesses established over the past nine years



Interactive online guide to setting up as a market trader
www.nmtf.co.uk/info/sim

http://www.nmtf.co.uk/info/sim


The Team

• Joe Harrison, CEO – 07876 190089 –
joe.harrison@nmtf.co.uk
• Roy Holland, Communications Manager - 07876 190084 –
roy.holland@nmtf.co.uk
• Tania Murphy, Member Support & Business Development 

Manager - 07876 190088 – tania.murphy@nmtf.co.uk
• Brendan Dyson, Member Support & Business 

Development Manager – 07792 868854 –
Brendan.dyson@nmtf.co.uk

• Tracey Jones, PA to CEO – tracey.jones@nmtf.co.uk
• Julie Lane, Secretary - julie.lane@nmtf.co.uk
•  Vanessa Higginbottom, Events & Production Manager –
vanessa.Higginbottom@nmtf.co.uk
• Abbie Whittaker, Deputy Membership Manager/Social 
Media – abbie.whittaker@nmtf.co.uk




